APPENDIX 1

Strategic Risk

Below is a definition of Strategic Risk
“Those business risks that, if realised, could fundamentally affect the way in which the organisation exists or provides its services
in the next one to five years. These risks will have a detrimental effect on the organisation’s achievement of its key business
objectives. The risk realisation will lead to material failure, loss or lost opportunity.” — RSM
5 Questions to Identify a Strategic Risk

e What is happening internally or externally that will present a strategic risk or challenge?

e What has happened in the past that had led to the realisation of a strategic risk?

e What is happening elsewhere?

e What are auditors, regulators, customers and partners telling us about the organisation?

e What challenges will the organisation face in implementing the Five Year Plan?
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